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AGENDA

e Introduction



Dynamics in the
Organic Sector

e Growth in demand for
organic food Is outpacing ..
supply.

 This creates both

problems and
opportunities.

 Many farmers are taking
a new look at transition.




U.S. organic farmland acres, number of operations, and sales, 1992-2011
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Source: USDA, Economic Research Service; Natural Foods Merchandiser; and Nutrition
Business Journal.




Common Motivations
for Transition

environmental/
conservation reasons

e price premiums
* health/safety reasons

e personal satisfaction

 philosophical/ethical
reasons




Transition Challenges

e access to capital
e time requirements

e cost and availability of
Inputs

e access to land

 weed management




Barriers to Transition

e |ack of information

— requirements for
certification

— yields/costs
* market uncertainty
e risk management

e community/culture
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e Transition to Organic
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Transition Timeline (3 years)

Certification

Eligibility
Date
Apply for
Transitional Certification Crops harvested jafter 3/15
(optional) can be sold as certifie@ organic
March 15 March 15 March 15 March 15
2016 2017 2018 AONRS)

Start certification process 8-12 weeks
before eligibility date



Transition Strategies
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the intention of certifying all the land at some point in
the future.

Spllt: Manage some land conventionally and some land

organically as a long-term strategy. Often combined with the
“gradual” transition strategy but intent is to simultaneously
maintain both organic and conventional land.

FU”: transition all land at once. conventional -

organic [0
transitional -



Applications take an average of 90
days to process, inspect, review and
approve. Expedited services are
available for an additional fee

Jat Rewiew

OTCO rewiews application to
evaluate organic standards
compliance. We may request
additional infermation.

’ 5 .

An inspector wisits your
operation to werify organic
standards compliance. Inspections
usually last 3-5 hours.

Junal Rewiew.
OTCO reviews your applicati
and the inspector’s
evaluate complian
the organic standards.

We will send yourerganic certificate
identifying your company, category
of certification.and certified organic

products or services.

FINISH



US[JA
=l United States Department of Agriculture

USDA Organic Certification Cost Share Programs

Agricultural Marketing Service
Making Organic Certification Affordable
You're Certified...Now Get Reimbursed! 7

Contact Your Submit
State Agency Information
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Learn more about the Organic Certification Cost Share Frquml at




Transition Certification

Certification

Eligibility
Date
Apply for
Transitional Certification
(optional)
March 15 March 15 March 15 March 15
2016 2017 2018 2019

 Application, inspection and certification process/fees
same as organic certification

« Must follow all NOP standards while certified transitional

« Cannot market product as organic
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e Transition Profiles



Transition Profiles

Nate and Angie Walter




Transition Profiles

Nate and Angie Walter

 Challenges
— Buying organic feed while
still selling milk at the
conventional price

— Understanding
certification standards and
requirements for record
keeping

 Advice
Information is knowledge ...
make sure you network.




Transition Profiles

Vitaly Brukhman

Production
Vegetables
Herbs
Naturally Fermented
Drinks
Sauerkraut
Tomatoes
Pickles

Number of Acres
2

Started Transition
2014

First Certified
Forthcoming

Transition Strategy
Full

e BUBBLYACNS cOom




Transition Profiles

Vitaly Brukhman « Challenges
Sl — Learning about Qrganic and
Vegetables food safety requirements
Herbs — Record keeping
Naturally Fermented
Drinks  Most Satisfying
Sauerkraut Doing something good and
Tomatoes meaningful by offering tasty
Pickles organic naturally fermented
Number of Acres Rleelics
2
e Advice

Started Transition Explore one’s own interests and

2014 resources, coming up with at least
First Certified a general direction [or strategy]
Forthcoming and then go full throttle with an

- individual learning program.
Transition Strategy

Full



Transition Profiles

Doug Lewis
Agri-Star Farms

Production
Potatoes
Yellow Mustard Seed
Alfalfa
Small Grains

Number of Acres
800

Started Transition
1999

First Certified
2002

Transition Strategy
Gradual



Transition Profiles

Doug Lewis  Challenges
Agri-Star Farms — Weeds

— Providing adequate
fertility

 Most Satisfying
Reduction in chemical use in
a small rural community
where farm workers and
residents are regularly
exposed to pesticide drift.

e Advice
It is critical to understand
weed science.
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Making the Transition to Organic - Profiles

MAKING

THE TRANSITION
d‘TO ORGANIC

\

Gigl DiGiacomt and Robert P. King

features livestock, field crop, and
vegetable producers who, during 2012-2015, were
in the process of transitioning or who had been
recently certified organic. Each profile addresses
organic transition strategies (full transition, gradual
transition, immediate transition, and split
transition), challenges encountered, and outcomes
deemed "most satisfying." Download the
publication using the link above or contact MISA
for a print copy of the publication: 612-625-8235 or


http://eorganic.info/sites/eorganic.info/files/u313/Making%20the%20Transition%20to%20Organic.pdf
mailto:misamail@umn.edu
http://eorganic.info/toolsfortransition/reports

Quick Start Guide — Transition to Organic
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QUICK SRaRT GUID
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Transition to Organic Network (TON)

Nation-wide network of food system stakeholders that share a
common interest in transitional and organic agriculture and
connect via a listserv

ﬁ a » Exchange questions and resources

e Stay informed about educational
opportunities and assistance programs

<@
* Network and develop relationships

Email:


mailto:drew@tilth.org
http://goo.gl/forms/iTPJTpeiSa

The Organic Transition Planner

ORGANIC . . . eneurs -
TRANSITION decision-making tool designed to assist with the

development of actionable production,
A BUSINESS PLANNER FOR

FARMERS, RANCHERS AND marketing, human resource and finance
FOOD ENTREPREMEURS

strategies when considering the switch to
organic. The Organic Transition Planner includes
worksheets as well as three business plans
developed by transitioning dairy, row crop, and
vegetable farmers. Download a copy for free
using the link above or contact USDA SARE for a
print copy of the publication ($16): (301) 779-
1007.



http://eorganic.info/sites/eorganic.info/files/u313/Organic_Transition_Planner_final.pdf
http://eorganic.info/toolsfortransition/reports

USDA

Sound &

Sensible

In 2014, the National Crganic Program's (NOF) Sound and Sensible iitiative funded 14 year-long projects
acioss he United States aimed al making organic cerlification more accessible, allainable, and allordable
while maintaining high standards, ensuring compliance, and prolecting omanic integrity. Project keads
wiorked directly with organic farmers and businesses to idanlify and remove barmers to certificalion,
streamiling the cartification and recordkeeping process, and conduct education and outreach.

Cregon Tilth

‘Az a part of the National Organic
FProgram's Sound and Sansibla
initistive to identify and remove
barriers to certification. . jwe

are developing aj lool to help
beginning farmers identify
how the “next step” of organic B
certification can support their
core values. enhance [helr P
oparations, and incraasea thei s 3
financial success " .,

COF)

Califormia Certified Organic Farmers (C

-

1, many of CCOF's helpful
approaches and new ideas can be
implemented nationwide to benefit all

organic operations.

collaboratic

Sensible
Principles
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14

projects and
organizations

Massachusetts-Baystate
Organie Certifiers

“We belicve giving farmers
that extra help they need
with papenwark, strateay and
answers lo common questions

is extremedy valuable.”
it Organic Services .
= { ‘! WILL Interactive
SR - = =~ = === n=onmanmmanaRast®™ and Carclins Farm
: Stewardship

[ Flerida Organic Growers

-

Mational Center for Appropriate Technology
[MCAT) Sauth

According to Gull States Regional Director Rockied
Woods, one goal of the workshops is to reach

and educate new, beginning, minority, and
historically underserved farmers (o hadn tham
with organic and sustanabde faming. Ve also war
tor ald farmers in lransiioning from conventional tanm
systerms to cerlified organic and sustainable farmming
practices,” said Woods.

The Sound and Sensible projects
have resulted ina trove of valuable

Product Topic Areas

Types of Products

44

public-facing
products

tools, guides, and training materiaks.
Thesa resources will benalil the
broader organic comimunity,

F====* Producer Group

Organic System ----.
. ' Processes

Plans

including the nearhy 20,000 certified
organic producers and processing
faciliies across the United States,
Many of the projects focused

on outreach to undersenved
communities, such as non-native
English speakers and Plain/Amish
communities, aboul the benafits of
arcanic certification,

Recordkeeping --» e
== Certification

75

tip sheets /
fact sheets

Organic Value --
Proposition

=== Standards/
Implementation

L sisal Croanic inspeciors Assoo ation, WORANT - Northeast Organic Fanmers Assooator

af Agncudture

bRl

b B
16 15

training
workshops &
curricula

informative
videos

v Vermiood; DEFFA - Chio Ecological Food



Materials Databases

Organic Materials Review Institute

L | s T ED http://www.omri.org/

h T
(i '?4(
For Use In \

Organic Agriculture

WA DY NN EI= e IR A Vashington State Dept. of Agriculture

http://agr.wa.gov/foodanimal/organic/material
slists.aspx




Natural Resource Conservation Service
(NRCS)

Financial and technical assistance to
implement conservation practices and
planning to address resource

concerns. Nl 1) 2 Ma pssSTANCEFo,
g --I J N _ f N . FJ-‘I ﬁ*‘hﬁ-

¥ THANSITIONING TO -—.

Conservation Activity Plan (CAP) 138 . 0 QLORGANIC

e N AL N T E I e

Organic EQIP: maximum of $20,000
(per fiscal year) and no more than
$80,000 over a rolling six year

Project Examples

.f.-..'.'rfn'q'u".rul'.;l} .
 Establish buffer zones
« Improve irrigation efficiency \ i o o o s
« Plant cover crops N\ rvcnee WAL

« Compost infrastructure LN\ " s sovES Rz ASSSTANCE o
* Riparian restoration bl b i
e ...and more




THANK YOU!

ROBERT KING
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